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Risk Identification of Production Capability Reserve of War Stock Materials

Liang Mei, Wang Feng, Gan Ming
(Department of Military Logistics, Ground Force Service Academy, Chongqing 401311, China)

Abstract: In this paper, using the WBS-RBS method, we constructed a risk coupling matrix for the production capacity reserve risks of
war stocks materials, identified the specific risks to effectively avoid risk omissions and make the sources of the risks more systematic, and
then applied the K] analysis to collecting and summarizing specifically the more complex risks based on the affinity between the risks which
led to a more concise and effective risk index system. At the end, we explained the risk index scoring rules in detail and compiled the risk
evaluation table for the production capacity reserve of war stock materials, laying the foundation for the risk assessment and control at the next

step.
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