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Endpoint Distribution Operation Mode Based on ''Global Postal Division Optimization Model"

LIU Fang, HUANG Kang, LUO Diao
(Technology & Application Research Center, China Post Group Co., Ltd. Postal Research Center, Beijing 100096, China)

Abstract: In this paper, we pointed out that in postal delivery, endpoint distribution is generally implemented in fixed divisions, the

arrangement of which relies heavily on management experience and has difficulty in coping with the changes in post volume, post distribution

or on—the—job delivery personnel. In such light, we proposed the "global division optimization model" based on the concept of flexibility.

Next, with the model as the core, we developed the "intelligent parcel collection and delivery platform" to improve the working efficiency of

the postal outlets and reduce their costs. At the end, we verified that the model could reduce the driving mileage and working hours of the

postal outlets.
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