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Research on Service Supply Chain Development of Cross—border E-commerce between China and Russia:
Take Aliexpress as Example

LIU Lan, ZHANG Teng
(School of Literature, Law & Economics, Wuhan University of Science & Technology, Wuhan 430065, China)

Abstract: The paper points out that with the rapid development of cross— border e— commerce between China and Russia, the

competition among cross— border e— commerce platforms intensified constantly, and the competition focus is gradually shifting from

commodity to supply chain and overall service level. Based on the successful experience of Aliexpress's cross—border e—commerce service

supply chain operation in Russia, the paper analyzes the competitive situation and macro environment of Aliexpress's service supply chain

development in the Russian market by establishing PEST—SWOT matrix model, and puts forward the optimization path for the existing

problems.
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