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Analysis of Influencing Factors of E-commerce Platform’s Decision on 3PL. Company to Cooperate with

LI Kewei
(Nantong Vocational College of Science & Technology, Nantong 226007, China)

Abstract: By analyzing the factors influencing the choice of e-commerce platforms on 3PL companies to cooperate with, this paper
pointed out that the five factors influencing the decision—making process included enterprise market competitiveness, enterprise logistics
informatization level, enterprise logistics facility level, enterprise logistics service level, and enterprise sustainable development ability, then
built the analytic model of the decision of the e-~commerce platforms in this regard, and had a case study using AHP, providing basis for the
decision—making of e-commerce platforms in selecting suitable 3PL companies to cooperate with.
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