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Business Mode Innovation of Supply Chain Integrated Service

ZHANG Qihui', MAO Qingjun’
(1. Zhejiang Technical Institute of Economics, Hangzhou 310018;
2. Zhejiang Materials Industry Chemical Group Co., Ltd., Hangzhou 310003, China)

Abstract: The paper analyzed the background of the formation of supply chain integrated services in terms of external pull, internal
drive and catalytic action, studied the capability basis of the supply chain integrated services. Next, in connection with the practice of
Zhejiang Materials Industry Chemical Group Co., Ltd., it proposed three innovative business modes of the supply chain integrated services,
namely, process integrated service, integrated modular service, and platform ecological service.
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