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Analysis of Control of Operational Logistics Cost of TP E—commerce Stores

TANG Jingyi
(School of Economics & Management, Nanjing Forestry University, Nanjing 210037, China)

Abstract: In this paper, we argued for the importance of logistics cost control for the operation of TP e—commerce stores, analyzed the
composition of the logistics cost of TP e—commerce stores under the joint venture model, and on such basis, proposed the measures of cost
control including selection of a reasonable logistics distribution model, choosing the optimal logistics service partners, comprehensive
evaluation of logistics cost quotations, and control of inventory size, providing reference for the control of the logistics costs of TP e~commerce
stores.
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