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Decision—making and Coordination of Automobile Supply Chains Considering
Bilateral Sales Efforts in 020 Mode
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Abstract: In this paper, into the 020 mode of online consultation to offline sales, we introduced the two—part tariff contract and the
combinational contract respectively to study the decision—making and coordination of the automobile supply chain based on bilateral sales
efforts. The result showed that whether the coordinated contract was introduced, the sales effort of the automobile retailer was higher than that
of the manufacturer, and it increased with the manufacturer's sales effort; the introduction of the two coordination contracts was beneficial to
improving the sales efforts level of both sides of the automobile supply chain; but the two—part tariff contract would harm the interests of the
automobile retailer and could not coordinate the supply chain. At certain parameter setting, the combinational contract of two—part tariff +
effort cost sharing could effectively improve the sales efforts of both the manufacturer and the retailer, realizing the pareto improvement of the
revenue of the automobile supply chain system in 020 mode. Finally, the correctness of the conclusion was verified through a numerical
analysis.
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