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Design of Railway Preposition Warehouse Service System Based on LCL Consolidated Transportation
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Abstract: In this paper, based on the theoretical basis for the design of the logistics service system, we explored the railway preposition
warehouse service system based on the LCL consolidated transportation mode in order to solve the key pain points hindering the smooth
running of the railway logistics system. By referring to the design method of the logistics service system, we proposed the railway preposition
warehouse service system based on consolidated LCL transportation system from six aspects: demand element analysis, supply agent element
analysis, facility and equipment element analysis, information element analysis, service product analysis, and service mode analysis. The
service system integrates the advantages of the preposition warehouse and the railway consolidated LCL transportation mode, and is capable
of improving the customer experience and operation efficiency of the railway freight transportation system, solving the problems of cargo
consolidation faced in multimodal transport, and granting the railway freight enterprises competitive edge.
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